BYLAWS OF THE EASTERN CHAPTER OF THE SOCIETY OF AMERICAN TRAVEL WRITERS

Article I. Name, Fiscal Year, and Objectives

A. The name of this organization shall be the Eastern Chapter of the Society of American Travel Writers.

B. The Chapter shall be governed by and shall conduct its business in accordance with the Articles of Incorporation, Bylaws, and Operations Manual of the Society. The fiscal year of the Chapter shall run concurrently with that of the Society.

C. The objectives and purposes of the chapter shall be to uphold the precepts of the Society, serve as a forum for professional and social interchange between Chapter members, and provide an opportunity for professional development through educational experiences. The Chapter may also undertake other professional purposes consistent with the objectives and purposes of the Society.

Article II. Membership

A. Membership in this Chapter shall be open to all members in all membership categories (as defined by the Society’s bylaws) who reside in the Bahamas, Bermuda, Connecticut, Delaware, District of Columbia, Florida, Georgia,  Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, North Carolina,  Pennsylvania, South Carolina, Vermont, Virginia, West Virginia or Caribbean islands. 
B. All members must be in good standing with the Society.

Article III. Dues and Fees

No dues, other than those set by the Society, shall be assessed for membership in the Chapter. However, a registration fee, to be determined by the chapter executive committee, may be assessed on members attending chapter functions other than official business meetings.

IV. Meetings of the Membership

A. The members of the Chapter shall meet at least once a year. The Chapter’s Executive Committee will select meeting sites, dates, and times. When necessary, the Executive committee may change the site, date, and/or time of a previously selected and approved meeting site. The Chapter Executive Committee may enter into Letters of Agreement with meeting sites as long as the language of the document has been approved in advance by the Society’s legal advisor.

B. Written notice of the annual meeting must be sent to all members at least 30 days in advance of the meeting. Such notice may be delivered personally, by US mail, or by email to a member’s address as listed with Society headquarters. Such notice may consist of an announcement, a general newsletter with specific meeting and registration information, or a registration packet for the upcoming meeting. Notice shall be deemed delivered when emailed, or deposited in the United States mails properly addressed and with postage prepaid.

C. The Chapter Chairman shall preside at all Chapter meetings. In the Chairman’s absence, the First Vice Chairman shall preside. In the event that neither of those two officers can attend, the Chairman must appoint an Active member to preside. 

D. The Active membership present at all scheduled chapter business meetings shall constitute a quorum. The affirmative vote of a majority of those Actives and Associates present shall be necessary for the adoption of any matter, unless a greater vote is required elsewhere in either the Chapter or Society Bylaws.

E. Voting by proxy is not permitted.

V. Officers

A. The officers of the Chapter shall be a Chairman, a First Vice-Chairman, a Second Vice-Chairman, a Secretary, a Treasurer, and Associate Representative, an Associate At Large Representative, and an Active At Large Representative. (In the spring of 2016, the Executive Council exercised its right, provided in the Operations Manual, to eliminate the position of Associate At Large .) No person may hold two or more offices concurrently. All officers shall be elected in accordance with Article VII (Nominations and Elections) of these Bylaws and all shall serve two-year terms that run concurrently with the Chairman’s term. Officers may be re-elected for not more than one succeeding term. The chapter is not compelled to re-elect.

B. The Chairman shall be an Active member and shall represent the Chapter as a member of the Society’s Board of Directors. He/she shall fulfill the duties outlined for this position in the Chapter’s Operations Manual.

C. The First Vice Chairman shall be an Active member (except for the inaugural year) and shall assume any and all duties of the Chairman when so requested as well as those outlined for this position in the Chapter’s Operations Manual.

D. The Second Vice Chairman shall be an Active and shall perform duties requested by the Chairman.  He/she will also fulfill all duties outlined for this position in the Chapter’s Operations Manual.

E. The Secretary, who may be an Active or Associate member, shall keep a true record of the proceedings of all meetings and handle all chapter correspondence except that which might be handled by another office or committee. The Secretary shall also keep a record of all publicity, clippings and photographs in connection with chapter activities unless that function is assigned to a committee or other individual. The Secretary shall also perform duties requested by the Chairman as well as those outlined in the Chapter’s Operations Manual.

F. The Treasurer, who may be an Active or an Associate member, shall collect all money payable to the chapter except such money as is payable to committees or individuals authorized to collect them. All funds collected shall be promptly deposited in the chapter’s bank account. The Treasurer shall prepare a yearly financial statement to be submitted to the membership at a regular meeting of the chapter. All bills paid by the Treasurer shall be appropriated by the Chapter Chairman. The Treasurer shall also perform duties requested by the Chairman as well as those outlined in the Chapter’s Operations Manual.

G. The Associate Representative shall be an Associate member who shall represent that constituency on the Chapter’s Executive Committee. This officer also shall perform duties requested by the Chairman as well as those outlined in the Chapter’s Operations Manual. An additional Associate Representative will be elected for the inaugural year only.

H. The Active At Large Representative shall be an Active member who shall represent that constituency on the Chapter’s Executive Committee. This officer also shall perform duties requested by the Chairman as well as those outlined in the Chapter’s Operations Manual.

VI. Executive Committee

A. An Executive committee that consists of the officers and the Immediate Past Chapter Chairman(s) shall conduct chapter affairs.

B. This Committee shall meet prior to the general membership meeting to discuss Chapter business and the agenda for the general meeting. The Chair may call additional meetings of the Executive Committee whenever necessary either in person or by conference call, with all Committee members receiving at least 10 days’ advance notice of the date, place, time, and agenda. Such notice may be delivered personally, by US mail, or by email to an officer’s address as listed with Society headquarters. Such notice may consist of an announcement, a general newsletter with specific meeting and registration information, or a registration packet for the upcoming meeting. Notice shall be deemed delivered when emailed, or deposited in the United States mails properly addressed and with postage prepaid.

C. Special meetings of the Executive Committee may be called at any time by the Chapter chairman or by not fewer than three members of the committee. Notice of special meetings shall be given as specified in Section B, above.

D. A majority of the executive Committee members then in office will constitute a quorum for transacting business at any meeting.

E. The Chapter Secretary shall record the minutes of the Executive Committee. Those minutes then are sent to the Chapter Chair for approval and, when adopted, to the Society’s Executive Director. All final actions of the Chapter Executive Committee are subject to review by the Society’s Board of Directors.

VII. Vacancies, Substitutions, and Compensation/Reimbursement

A. If a Chapter Chair is unable to serve out his/her term, the Chapter First Vice Chair shall assume the Chairman’s duties and represent the Chapter on the Society’s Board of Directors for the remainder of that term of office.

B. If any other Chapter office is unable to serve out his/her term, the Chairman may appoint a person of that same membership category to complete that term of office. The Chapter Executive Committee must approve all such appointments.

C. If a Chapter Chair is unable to attend a Society Board meeting, the Chapter First Vice Chair shall attend and vote. If neither the Chapter Chair nor First Vice Chair can attend a Board meeting, the Second Vice Chair may attend and vote. If the Second Vice Chair cannot attend, the Chapter Chair may instead select an Active member to represent and vote for the chapter at the Society’s Board meeting.

D. Chapter officers shall receive no compensation for their services, except reimbursement of authorized expenses incurred in service to the Chapter. Such expenses must be documented, with receipts where applicable and submitted to the chapter Treasurer within three months.

VII. Nominations and Elections

A. The Chapter Chairman shall appoint one Active and one Associate to a Chapter Nominating Committee no later than thirty (30) days after the close of the society’s annual meeting closest to Chapter elections. The Immediate Past Chapter Chairman (chairmen for the inaugural year of this chapter) shall serve as head of the nominating committee. Following the dates established by the Society’s current election calendar, this committee shall select two candidates for each office. In the event that the Nominating Committee is unable to produce a second qualified candidate for any office, a single nominee shall suffice.

B. Notice of the slate of candidates shall be given to all Chapter members in accordance with the Society’s current election calendar. That notice must also specify a date for the return of nominations by petition.

C. Additional nominations by petition for the office of Chapter Chairman must be made in accordance with the Society’s Bylaws and current election calendar. Additional nominations for other Chapter offices may be made by written petitions signed by ten (10) percent of the membership entitled to vote for that office (See D, below.) The society’s Executive Director upon request will provide the specific number of signatures required. Such petitions must be delivered by dated and receipted mail or delivery service to the chairman of the chapter Nominating Committee no later than the date previously announced as provided for in Section B, above. If the petition signatures are found to be valid, those candidate names will be added to the ballot. All voting will then be conducted in accordance with the Society’s previously announced election calendar. 
D. Chapter Actives and Associates may vote on the offices of Chapter Chairman, First Vice-Chairman, Second Vice-Chairman, Secretary, and Treasurer. Actives may also vote for Active At Large, Associates may vote for Associate Representative (for the inaugural year) and Associate At Large. Actives and Associates also may vote on any matters presented to the general membership, including amendments to these Bylaws. 

E. Ballots will be sent either by the Chapter Secretary of by the Society’s headquarters in conjunction with the Society ballot and in accordance with the Society’s current election calendar.

F. Ballots must be returned to the Society headquarters and counted in the same manner as the Society ballots. In all cases, a plurality of votes cast will suffice for election unless otherwise provided for in either the Chapter of Society Bylaws. Terms of office will begin on the last day of the Society’s annual convention.

IX. Standing Committees

In addition to the Executive Committee (Article VI), the Chapter shall have the following Standing Committees. In all cases except the Nominating Committee, the Chapter Chairman shall designate the Committee Chairman.

A. A Nominating Committee will consist of the Immediate Past Chairman (both Immediate Past Chairmen for the inaugural year)--serving as chair of the committee--and one Active and one Associate member appointed by the Chapter Chairman within 30 days of the close of the Society’s annual convention prior to an election year. This Committee is charged with seeking candidates for all Chapter officers, including the chapter Chairman and must fulfill their duties within the schedule established by the Society’s current election calendar. (See Chapter Operations Manual.)

B. The Chapter Chairman may appoint other such committees as the Executive Committee deems appropriate to carry out the activities of the Chapter. Each will be named with a specific mission, chairman, and expiration date.

C. Committee Operations. An appointed member of any Committee may serve no more than two consecutive terms on the same Committee.

D. The Chairman shall fill vacancies that occur on any committee by appointing an appropriate Active or Associate member to serve the remainder of the vacant term.

X. Indemnification

In the discretion of the Society Board to the extent permitted by law, after full consideration of all the circumstances surrounding any given case, the Society may extend full indemnification (including payment of reasonable attorney’s fees) in any civil or criminal proceeding to any current or former director, officer, employee or agent of the society so long as the director, officer, employee, or agent acted in good faith and in a manner he or she reasonably believed to be in or not opposed to the best interests of the Society and, with respect to any criminal action or proceeding, had no reasonable cause to believe his or her conduct was unlawful.

Any indemnification (unless ordered by a court) shall be made by the Society only as authorized in the specific case, upon a determination that the indemnification of the director, office, employee, or agent is proper in the circumstances because he or she has met the applicable standard of conduct set forth above. Such determination shall be made by 1) the SATW Board of directors by a majority vote of a quorum consisting of directors who were not parties to such action, suit, or proceeding, or 20 if such a quorum is not obtainable, by a majority vote of the members of the Society entitled to vote. The Society shall carry comprehensive general liability insurance and/or professional liability insurance, if possible, to enable it to fulfill its defense and indemnity obligations. The Society also will share its professional liability coverage with Chapter and council officers at Society expense.

XI. Amendments to Bylaws 

A. Amendments to or revisions of these Bylaws may be proposed by the Chapter Executive committee or by a written petition sent by receipted mail or delivery service to the Chapter Chairman and signed by at least ten (10) percent of the combined Active/Associate membership of the Chapter. The exact minimum number of signatures required for any specific petition must be requested from Society headquarters.

B. Published notice of the referendum must be given by mail or email to all Chapter members no later than 60 days after the Executive committee votes to propose the amendment or revision or after the receipt of a valid written petition. Such notice shall contain a ballot accompanied by both supporting and opposing statements, if appropriate.

C. Only Actives and Associates may vote on revisions or proposed amendments to these Bylaws, and all votes must by mail or email referendum. Ballots may be prepared and counted by either society headquarters or the Chapter Secretary. Ballots must be returned no later than midnight of the 30th day after they are mailed, and a majority of votes cast shall be required for passage. After balloting is complete, the approved Bylaws and/or subsequent amendment(s) must be submitted to the Society’s Board of Directors who then have thirty (30) days to approve or reject the submitted Bylaws or amendment(s). if the board of Directors does not act within 30 days, the Bylaws or amendment(s) submitted to them will considered approved and will then go into effect.

XII. Robert’s Rules of Order

The most current edition of Robert’s Rules of Order shall govern all questions of rules, duties and parliamentary procedures not covered by the Articles of Incorporation or these Bylaws.

XIII. Effective Date

These Bylaws shall become effective immediately, upon approval of the Society Board of Directors, as provided in XI C.

